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We are pleased to present our Equality, 
Diversity and Inclusion Annual Report 
for 2022. 

The range of achievements and initiatives across 
RLT schools is testament to the hard work and 
commitment of pupils, colleagues, parents and 
governors and a true reflection of the diversity 
of the vibrant communities that we have the 
privilege to work in and with.
We hope that you enjoy the detail of this work as 
outlined in the sections that follow.
River Learning Trust (RLT) is first and foremost a 
people organisation. You can find out more by 
clicking here to watch our Power of People 
video.
We are a diverse range of schools and value our 

colleagues and pupils as individuals and celebrate 
diversity in the rich mix of backgrounds and 
experiences they bring to our Trust and schools.
This report gives an overview of some, but not all 
of, the wide range of work we have undertaken 
during 2022 in order to move towards our EDI 
objectives both as a Central Team and across 
individual schools. 
We are working together to achieve excellence in 
education. Through this, our aim is to create the 
conditions where every pupil and colleague can 
thrive.  

Paul James 
CEO

Kirsten Robinson 
Chair

INTRODUCTION

https://youtu.be/9P1c4GKVKRc


RLT is committed to supporting and 
promoting equality, diversity and 
inclusion. We value and respect the 

different contributions that staff, students and 
stakeholders bring.
We strive to create an inclusive culture that 
treats people equitably regardless of their age, 
disability, gender reassignment, marriage and 
civil partnership, pregnancy and maternity, race, 
religion or belief, sex, and sexual orientation.
We believe our long-standing organisational 
principles demonstrate our inclusive values:
COMMITMENT TO EXCELLENCE
We will enable our pupils, students, trainees and 
our staff to be highly successful, recognising that 
success comes in a wide variety of ways, growing 
a culture of continuous improvement where we 
provide the best possible educational experience.
EVERYONE LEARNING
Schools in the Trust will work together to support 
and challenge each other, to share what is best 
and learn from evidenced based practice which is 
working well both within and beyond the Trust.
We will be truly inclusive for all pupils, students 
and trainees, offering a rich and excellent 
educational experience whatever their academic 
ability, social background or special educational 
need.

RESPECTFUL RELATIONSHIPS
Acting with care, integrity, and fairness will be 
demonstrated within schools, the SCITT, and 
across the Trust.
We will continue to grow school communities 
where character matters for pupils, students, 
trainees and staff; how we treat other people 
and our responsibilities to ourselves, others and 
our communities will be at the heart of all Trust 
schools. 
We have an essential role in improving people’s 
life chances in the communities we serve to tackle 
inequality and build a more diverse and inclusive 
organisation.
We welcome and celebrate diversity 
acknowledging that not everybody starts with or 
experiences the same opportunities. 
Our strategic plan helps us shape and develop 
our EDI work in Governance, Educational 
provision and RLT as an Employer.
We promise to be transparent, accountable 
and share our progress annually through our 
Stakeholder Report for continuous improvement.
Each school within RLT will follow the National 
Curriculum Inclusion principles: setting suitable 
challenges, and responding to pupils’ needs and 
overcoming potential barriers for individuals and 
groups of pupils.
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Schools are required to have Equality 
Objectives showing how they are planning 
strategically and the impact this has over 

time following the duties of the Equality Act 2010.  
These general duties are to: 
• Eliminate discrimination
• Advance equality of opportunity 
• Foster good relations 
The River Learning Trust understands the 
principle of the act and the work needed to 
ensure that those with protected characteristics 
are not discriminated against and are given 
equality of opportunity.

The Equality Act defines ‘protected characteristics’ 
as disability, race, religion or belief, sex, sexual 
orientation, gender reassignment, age, marriage 
and civil partnership, and pregnancy and 
maternity.
We also welcome our duty under the Education 
and Inspections Act 2006 to promote community 
cohesion. 
We recognise that these duties reflect 
international human rights standards as 
expressed in the UN Convention on the Rights 
of the Child, the UN Convention on the Rights of 
People with Disabilities, and the Human Rights 
Act 1998.

EQUALITY OBJECTIVES

A clear ethos is set by the local governing 
bodies and school leadership, which 
reflects the schools’ commitment 

to equality for all members of the school 
communities.
The schools’ advance equalities of opportunity 
through positive and proactive approaches to 
valuing and respecting diversity. 
Governors take all reasonable steps to ensure 
that the school environment gives access to 
people with disabilities, and also strive to make 
school communications as inclusive as possible 
for parents, carers and pupils.
School leadership works in partnership with 
others to eliminate all forms of oppressive 
behaviour; prejudice related incidents and 
discrimination.
The evaluation of plans and policies are used 
to set equality objectives and address equality 
issues.
The development of teaching and the curriculum 
are monitored to ensure high expectations of 
all pupils and appropriate breadth of content 
in relation to the school, local, UK and global 
community. 
The local governing body and headteacher 
will ensure that the school complies with all 
relevant equalities legislation and ensures that 

the policy, related procedures and strategies are 
implemented.
The headteacher will also ensure that all staff are 
aware of their responsibilities under the policy.

LEADERSHIP & MANAGEMENT 
IN OUR SCHOOLS



EDUCATION IN OUR SCHOOLS

We are proud of the enormous range of 
projects and initiatives that our schools 
have run and participated in during the 

year. It is not possible to list all of them here, but 
we have chosen a few to illustrate the breadth of 
work and the commitment and energy from both 
colleagues and pupils to EDI matters:
At Marlborough:
We relocated our entire Sixth Form and re-
designed their provision into a ground floor, 
accessible suite of rooms so that each area, 
including toilets and social spaces, could be 
accessed by wheelchair users.
This is to make it easier for pupils who attend the 
Ormerod Resource Base (a specialist base that 
is part of The Marlborough School) to stay on to 
study with us in Sixth Form.
This year, 2 pupils from the Base are doing A 
Levels with us for the first time in our history.
At Witney CP:
We have created the role of accessibility 
ambassador and appointed Kate Southey and her 
help dog Darley.
Both are popular visitors to school and have 
helped pinpoint parts of the school which would 
be tricky for a wheelchair user to navigate.
At The Oxford Academy:
Students told us that they wanted greater 
opportunities to explore issues linked to EDI and 
broaden their understanding.
They also wanted our celebrations linked to 
national events, like Black History Month and 
Pride to be more ambitious in scope.
We put in place several initiatives based on this 
feedback.

The first was to deliver African Studies, a short 
course designed by the school and delivered 
by an outside instructor, who leads The African 
School in Oxford, to every student in year 9, 
rather than the small cohorts we had targeted 
previously.
We also built a wider understanding of the 
importance of this work amongst all staff during 
Black History Month, by commissioning our 
instructor to write an information booklet for 
staff. 
At Cheney:
During the year Cheney School adopted and 
implemented the Halo code.
This means that they are really happy to support 
any student who wishes to come to school with 
a hairstyle that is suitable and appropriate for 
school as part of their expression of identity.
Extreme hairstyles or hairstyles that are unsafe, 
remain inappropriate for school (for example, 
long hair that is not tied up for a practical lesson, 
or an offensive word shaved into hair).
Students who choose to wear a head covering, 
can wear one that is black, grey, or burgundy, as 
per the school uniform.
At Sandhills Primary School:
We have reviewed all of our key English 
Curriculum texts to ensure they represent diverse 
poets and authors.
We have reviewed our History curriculum to 
ensure that there is a diverse range of key 
historical figures.
We have reviewed our Art curriculum to ensure 
that we celebrate the work of a diverse range 
of artists, the resulting work is displayed in the 
school entrance.

At the start of 2021-22 we increased our 
capacity in the Central Team to support 
inclusive practice in school with the 

appointment of a Director for Inclusion.
As a result, SENDCOs and Headteachers have 
had increased central team support for SEND 
provision.
There is increasing understanding that high-
quality teaching in mainstream lessons is the 
foundation of SEND provision and there is 
increasing collaboration amongst Inclusion Leads 

and SENDCos across all River Learning Trust 
schools.
We have also seen a reduction in suspension and 
exclusions as we work with schools and external 
services to secure the best provision we can for 
our pupils, despite the limitations of capacity 
internally and within external services.
We use pupil data from our schools to identify 
strong practice and to identify where additional 
support is required to lesson and close gaps 
between identified groups of pupils.

EDUCATION IN CENTRAL TEAM



During the year we partnered with 
Equaliteach to launch new training for all 
staff to support our goal of promoting a 

culture of understanding and inclusivity; coupled 
with the development of two in-house EDI 
e-learning modules to support this.
Work also focused on promoting robust 
professional values within our schools by setting 
clear expectations around Equality, Diversity 
and Inclusion in our policies, guidance and 
communications.
This includes mandatory areas to be covered 
by all staff and additional training for pupil-
facing roles; which should also be supplemented 

with any additional role-specific learning and 
development.
Our approach is designed to ensure a level of 
consistency while also recognising schools are at 
different stages in their EDI journey and that a lot 
of fantastic learning and development activity in 
this area has already been achieved. 
Details of the coverage of the new training 
programme is set out below.
Schools are free to choose their own provider 
or take up the bespoke e-learning programme, 
so long as the training requirements are met. 
Colleagues are expected to complete this training 
by November 2023.

TRAINING

Mandatory Learning & Development – All Staff Learning Objectivs

Introduction to Equality Act 2010 / knowledge of legal duties • Develop an understanding of what we mean by equality, 
diversity and inclusion. 

• Recognise the legal duties under the Equality Act

River Learning Trust and Equality including Equality Statement • Raise awareness of the RLT Equality Statement
• Recognise the 3 main strands of the Trust’s strategic EDI plan

Unconscious Bias. Recognise the barriers that can prevent people 
from successfully promoting equality, diversity and inclusion 
including unconscious bias and privilege and how to overcome 
them

• Develop an understanding of why and how unconscious bias 
operates to impact everyone on an individual level.

• Appreciate how unconscious bias also operates at a systemic, 
structural and organisational level.

• Explore the impact of unconscious bias in schools.
• Consider what is meant by culture and how to avoid cultural 

bias.
• Recognise practical steps that can be taken to overcome 

unconscious bias and create cultural intelligence in their 
practice.

The Language of Equality. Equipped with terminology to be able 
to engage in effective conversations about equality, diversity 
and inclusion and understand why terms are acceptable or 
unacceptable

• Explore terminology and understand the reasons why terms 
are acceptable or unacceptable

• Explore how to effectively challenge the use of inappropriate 
language

Recognise and respond to prejudice-related incidents including 
challenging prejudice-related attitudes and behaviours

• Understand best practice pathways for responding to 
prejudice-related incidents 

• Explore techniques to effectively challenge prejudice-related 
attitudes and behaviours 

• Discuss best practice short-term and long-term approaches 
to responding to prejudice-related incidents using case study 
examples 

Mandatory Learning & Development (Staff who work 
directly with children and young people)

Learning Objectives

Educating Young People about Equality • Be equipped with tools and techniques to open up 
conversations about equality, diversity and inclusion with 
young people

• Consider practical approaches that can be undertaken with 
young people to educate them about equality and identity

Supplementary Learning & Development (Role specific or 
school specific)

Learning Objectives

School specific training requirements highlighted by individual 
school Equaliteach survey results such as Gender Identity, race and 
wider equalities / hearing impaired children / SEND in general*

• Specific training needs identified through the Edurio survey, 
beyond ongoing resources and toolkits for staff

Role specific training requirements as identified by the school or 
individual school survey results

• Specific training needs identified through the Edurio survey, 
beyond ongoing resources and toolkits for staff



POLICY REVIEW
We commissioned a really helpful independent 
review of the following Trust-wide policies:
• Whistleblowing
• Professional and personal relationships
• Flexible Working
• Managing Sickness Absence
• Dignity at Work
• Grievance 
• Disciplinary
• Code of Conduct
The review was both to make recommendations 
regarding compliance and updated legislation/ 
guidelines, but also to suggest where we can go 
further to bring our policies and procedures in 
line with best practice.
All of the recommendations have been accepted 
and implemented. 



EQUALITY OBJECTIVES
We also commissioned an independent 
Trust wide review of school equality 
objectives and also the equality objectives 
of the Trust as a whole.
The review, completed in November 
2022, gave specific feedback on individual 
schools together with recommendations 
for changes and improvements where 
appropriate.
Sixteen RLT schools (including all 
secondary schools) also worked with 
Equaliteach on their new ‘Equally Safe’ 
Programme, designed to support schools 
to implement robust anti-bullying policies 
and procedures and review their existing 
equalities and anti-bullying policies and 
procedures

GOVERNANCE



FUTURE FOCUS
• Support schools in the meeting of their 

Equalities Objectives
• Lessen and close gaps in performance of 

vulnerable pupil groups where outcomes 
are behind their peers 

• Review recruitment into the SCITT 
to encourage a greater diversity of 
applicants 

• Better recruitment and promotion 
practices - review the recruitment and 
selection process to appeal to a greater 
diversity of applicants 

• Improvement of data held on staff for 
reporting purposes

• Working together with ASCL to provide 
further training for schools on defining 
and writing meaningful equality 
objectives

• Refresher training for Governors 
• Aim for completion of the mandatory EDI 

training for all colleagues by November 
2023



c/o Gosford Hill School, Oxford Road, Kidlington, Oxfordshire, OX5 2NT.
Tel: 01865 558727. Email: office@riverlearningtrust.org. Website: www.riverlearningtrust.org


